[image: image1.jpg], N%’»ﬁ SOCIETY OF AIRCRAFT ENGINEERS OF PAKISTAN

Founder Member Of International Federation Of Airworthiness
Affiliated With Aircraft Engineers International





Media Information Society of Aircraft Engineers Pakistan Conflict.
Presently the Aircraft Engineers in Pakistan have a conflict with their employer PIA (Pakistan International Airlines). At the basis of this conflict is the Staff problems in PIA as well as the negative impact of a ban from SAFA (Safety Assessment of Foreign Aircraft) after a number of inspections with negative outcome. 
It all started when PIA Chairman Mr. Tariq Kirmani in his very first press conference said that aircraft are meant to fly and not to stay on ground. This prompted everyone to please the Chairman, and demand from Marketing, Flight Operations, and Flight Services increased and the aircraft started running around with no ground time for maintenance. 
Unfortunately the newly recruited Senior Vice President (Engg) from the Air force did not understand the complexities of Commercial Aviation and tagged along with this new requirement. Flight Operation’s and Flight Services had a hay day as they were being compensated according to the flights flown. Unprofessional decisions resulted in demotivation of all the staff including Engineering personnel with introducing new bell curve system of Appraisal, and for every promise by the Chairman of salary increase, led to people getting lucrative jobs in the Middle East. With the depletion of skilled manpower, as the Chairman kept on saying, we can get new people from the market, backfired and no new talent was available in Pakistan. 
EU & rest of the world all suddenly realized a tremendous increase in the frequency of flights with the same number of aircraft and they started Ramp inspections. They started pointing at certain petty things which were more cosmetic than anything else. The SVP (Engg) who was assigned to brief all the officials could not convince them as he was new to the system of EASA rules and other international aviation rules. He came back satisfied, not understanding anything. As a result, he (SVP Engg) made sweeping changes and flouted all rules existing in the Company. 
Wrong men for various positions were assigned and a junior with no exposure has been assigned to the Chief of Line Maintenance and Quality. Now this will require a waiver from CAA. Unfortunately the SVP (Engg) has brought in his cronies from the Air force who have no understanding but with salaries 2 ½ times of what the existing positions are being paid in PIA causing resentment. The need of the hour is to remove the SVP (Engg) along with his Air force buddies and restore the lost image of PIA flights with some one from within the airline. Take needs to go along with his team to save PIA from total shut down.
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