[image: image1.png]ww_airengineers.org

& %
AIRCRAFT ENGINEERS INTERNATIONAL

.
r

W

W W'
© Keep Them Flying..- safely




Fred Bruggeman                                           Date: 13 December 2008                            
AEI Secretary General                          

Dear Colleagues,

During the AEI board meeting last week, the Executive discussed a number of key safety issues including our continuous fight to uphold standards. Having now obtained access to the 2007 EASA Standardisation report, it is clear that our fears have been confirmed and that the degradation of standards is continuing and relentless. 

We have expressed our concerns on a number of occasions both in Press releases and as well as with officials from the responsible European organisations. In the next few days our latest press release will be published in which AEI clearly highlights that the promises made by the EU about imposing the highest possible standards on European Aviation were empty promises as the facts tell a completely different story.

With the upcoming European elections planned for Mid 2009, there will no doubt be many more empty promises made in a vain attempt to gain votes. I have often said one should not look at what is being proposed by politicians but rather what was promised 4 years ago and what has been achieved. Too many voters have a very short memory in that respect as all too often the promises of politicians have already been forgotten before even the ink with which they were written has dried. 

Another issue which we discussed at length was the status of the accident’s in both Madrid and more recently in France. In my previous letter “from the Secretary General” I asked our affiliates to look into the matter of how well they are prepared to deal with such terrible circumstances. Although I have yet to receive any feedback, my own discussions with some unions made it very clear that most are simply not prepared for such a disaster. I don’t even need to mention those colleagues who choose not to join a union. Experience being gained from the Madrid Accident has made it clear that legal costs and help from experts for any potential defence of individuals could easily rise to 50,000 Euro should your involvement lead to a trial. 

Although AEI will always do all it can to assist in such situations, I must repeat the call made to all our affiliates, to please seriously consider the options currently available to you should the unthinkable happen on your patch. Are you prepared to deal with the fallout and pressure that one or more of your members would be facing after an accident? The time to prepare is now of course before the event rather than be caught out afterwards. Very important and often overlooked is whether your company would be providing legal cover in such circumstances. If they do this would relieve some of the pressure. 

Finally, a mention of whistle blowing.  As the financial crisis increases the pressure on Airlines they are ever more sensitive about negative publicity due to safety issues. This often results in a shoot the messenger type of approach to any one raising concerns about standards.

Please, if anyone out there experiences pressure to “keep their mouth shut” about shortcomings in their organisation or receives negative feedback on raised occurrence reports please let us know. We have been guaranteed from within the highest levels of the EU that they will not tolerate such behaviour from any Airline, Maintenance Organisation or NAA. 

Better still, you can raise your concerns by making use of the AEI confidential reporting scheme.  Download the form at; http://www.airengineers.org/docs/AEI%20Confidential%20Reporting%20Form%20for%20Occurrences%20that%20affect%20Airworthiness.pdf  

We have to keep them flying “safely”

Fred Bruggeman

AEI Secretary General

Secr.general@airengineers.org for further information. 
